
Date: March 8, 2017 

To: Mayor Scharff and City Councilmembers 
From:  Daniel Garber and Arthur Keller, Co-chairs 

Citizen’s Advisory Committee on the Palo Alto Comprehensive Plan 
RE: CAC’s Discussion of the January 30, 2017 City Council Meeting 

 
We recommend Council reverse its January 30, 2017 action to remove the programs of the Land 
Use Element from the Comp Plan and retain the programs within the element as they were 
originally planned to be located. 

 
We think that all of us, to greater or lesser extents, believe that the Comp Plan can stand to be 
condensed, redundancies removed, made easier to read and speak with a more clear and concise 
voice. However, we shared Councilmember Filseth’s initial reaction to Councilmember 
Wolbach’s motion to remove the programs of the Land Use Element from the Comp Plan. While 
Councilmember Filseth shared the spirit of Councilmember Wolbach’s motion—to make the 
Comp Plan more clear and concise—he felt that removing the programs from the element was a 
“massive change” to make without a lot more discussion. 

 
At the CAC meeting on February 21, 2017, we gave the CAC the opportunity to comment on 
their opinions on the Council action to remove the programs from the Land Use Element. 
Although we made no motions, of the 14 voting members who were present (out of 17 current 
voting members), 11 expressed a clear sentiment for keeping the programs within the elements 
as presented. One of the others suggested that the CAC resign en masse if the Council decides to 
remove the programs from the Land Use element. Two other CAC members expressed support 
for the Council’s action to remove the programs from the Land Use element. The three other 
CAC members who did not attend the meeting did not offer written comments using our standard 
process for CAC member comments to the CAC. We understand that the CAC verbatim minutes 
are being provided to the Council. 

 
We recognize that the CAC is advisory to the Council; the Council can take or leave the work of 
the CAC as they wish. But, the CAC has worked extremely hard to find ways to work together 
towards consensus where we can, and to provide clear alternatives where we cannot. The 
Council’s January 30, 2017 action threatens to disrupt the delicate balance of trust that all the 
members of the CAC have painfully forged over the last year and a half. Changing the rule set 
that during the final months of the Committee’s work is destabilizing and will cause us to revisit 
many of our assumptions and actions to date. 

 
Should the Council take no action to revise their January 30, 2017 decision, we ask the Council 
direct the CAC to 1) review the existing policies and programs in light of the change and develop 
recommendations for the Council to consider and 2) take an editing pass to remove redundancy 
and increase the clarity of the document. 


